he Art of
OACHING

leading from the inside out

by Andrea Pauquet

She was very professional and itent on finding a coach who could
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My inner voiees vacillated between hoping she'd pick me from the
I.'I}:ll:'lll.”_‘!_[ crops :IIH] AL I.."hlllf!;_[ H]Il‘ll Fli.l'k ane ol ||"|l‘ HIIH'I' l'ﬂih'lll‘.ﬂ
iecanse D was working on teving to acliueve life balanee! Taking her on
woulld not help me to get closer to this illusive goal!!

My }rnlvn[i:ul client was Enmzh-d |.3 the ANy .-l}'h-.-; anl ||iT:*|u~-—nf|n-r'
vendors and evenually sentled on the coach who seemed to get her o
hawve the kind of conversation with herself that others couldnt, She
wanted to have the difficult conversations for her own growth and
career direction so that she could add the best value 1o life tha she
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her current reality and get her out of her stuck state at home and
work. ()mrhili:_' 1= the vehiele for the kind of rlmn:.{:- that this brave,
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could face the mruth, trust her coach and measure her progress
personally and professionally.

Whao are the gified manis in vour own life? Who are you helping
on 1o vour own shoulders as o coach and leader in business?




Who are the gifted
giants in your life?
Who are you helping
on to your own
shoulders as coach
and leader in
business?

Why the
COACH APPROACH

for business?

Building a business case for coaching 1= crucial if it 1= to be adopted as a culore
i nrg:mi:-i:utmrl:- rather than an solated, meanmeless miervenoon, Coaclung
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and thinking (LQ). emaotional intelligenee (EQ) and business acumen (BQ). I
measures individual and team change through identifving gaps that may e
hindering the organisanonal imperative,

People and organisational capabilities have become even more critical 1o business
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2000).  Consequently developing and retaining talent is a key challenge facing
many organisations and their HR professionals. One of the organisanonal
responses to this “war for talemt” s implementing interventions to improve
training and development approaches,  Offering business coaching 1o key people
could contribute significantly to nurturing a pool of talent.
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tuking mto account the needs of the organisation as well as the experience,
maturity, knowledge and career path of the individual.
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manageable, measurable steps, To support this, coaching 15 delivered on a little
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performance and personal job satsfaction. (Carter, 2004)

The key potnt is that coaching has an impact on business results butis not o short
term process. Coaching people is the consideration that people can be even greater
assets to the organisation than they already are. Whilst it has beenestablished tha
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distinetions are clearer when one examines company-wide schemes,




COACHING & MENTORING

the difference...

Although there are some key differences between coaching and mentoring. the edges are
undonbredly blurred. Mentoring is often referred to as the transfer of wisdom'. It is the process by
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knowledge and thought processes. It focuses on identified gaps for personal, professional, team and
organizational growth. Clear strategies, measures and tume lines are agreed upon and the coach is
hired to assist the individual in changing the current status quo through providing knowledge,
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The COACHING SPIRIT
working from the inside out...

For coaching to be of real lasting value, it needs w happen from the inside of vourself 1o vour
ourter world. Assisting others in leadership requires first leading oneself. Ghandi spoke about being
the change that you wish to see,  Emotonal Imtelligence as a major leadership competence for
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Bemg coached can help idennfy personal blind spots or our dark sides. (the smff that we would
rather not know because it |1U|’1:-'!]

I said earlier that people trust under certain conditions. A true relatonship needs to exist between
coach and protégd where honesty, compassion, integrity, patience and courage are the fundamental
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unearthed. Given that by the time we reach adulthood we receive 18 criticisms for every one positive
comment, it 15 no wonder that we are averse to pursuing what lies in the shadows!!
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I consider four arcas when coaching an individual :

CONSCIOUS COMPETENCE: The valuable competencies and positive behaviours and qualites
that vou are currently aware of 1o build and value . What are vou good ar? What ignites vour energy?
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UNCONSCIOUS COMPETENCE: The valuable mmpvn-m-ivs aned ]H}."-ili\'{‘ qllullltlln'r'- anel
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unknown. Have vou recemly asked for feedback from vour friends, colleagues, parmer and
subordinates around what they value about vou? How are vou valuing and building these skills and
qualities? What stops vou?

CONSCIOUS INCOMPETENCE: The lack of competence and qualities that vou are aware of that
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to balance. Do vou know that vou are shocking at certain skills and behaviours? What are these?
Which are erucial to your success and which require that vou delegate and value someone else who
could do that thing better than vou?

UNCONSCIOUS INCOMPETENCE: The gaps m competence and behaviours that yvou are
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Lam a newly sell confessed control freak. This T koew, bot thought T was dome a damn sood job of
hiding 1. My partner pointed this out when | kept pumting things away that | believed he wouldni.
( Whin was dreving this odd behaviour? 1 was really angry with him?y T approached my coach for
solace and she gt*liﬂ} |1uintl'1| out that this Iy be an area that s an obstacle to my oWl s
halance! Who said canching is easy?

The above four exploratory areas require two actions for effective change 1o oceur.,
These are:

1. ﬁl'l*killg feedluek

. Appropriate exposare (o others

Are you able to seek the real feedback and as a result cultivate tmathful conversations i your home,
organization and community? It starts with you. Do you have the courage to expose your not so
perfect bits so that vour manager, coach, employee, parmer and child can assist vou in vour quest for
abiveness?
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A POEM

I give you my ears, my eyes, my brain.. give you only my perspective
| give you space to be you to hear you so that you may hear yourself.
I give you the wisdom that | have only in the form of alteratives
| give you some illumination to see the many roads before you
| give you a nudge when only you can choose

ANDREA PAUQUET
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I do not give you one answer
I do not give you my truth
| do not promise your success

I do not promise you relief and ointment for your struggles

What [ give is what | have
My respect of your own wisdom
My faith in your potential
My never ending belief in your ability to grow
My Lnniﬂ'ludGL of your need for space
My grit when you feel weary
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[ give you m1r humanness, frailty , .:LTPr]"“[}'l and honesty

..... | am your coach
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